




The MPa Resolution #26-00 authorized the stUdy of evaluating rerouting of
seaport. truck traffic from Biscayne Boulevard and NE 2nd and 1 st .~ venues in the
Downtown Bayfront area. The area ot-the study is outlined by 1-395 on the north. 1-95 on
the west, SW 5th Street on the south and Biscayne Boulevard on the east.

The evaluation of possible alternates is based on an analysis ot- current truck
traffic, current improvements, interim improvements, and ultimate improvements.

Cllrrent iml2rovements are

Improvements in the truck traffic circulation on
Avenues.

NE st and NE 2nd

2) Improvements on Biscayne Boulevard between NE 4th and NE
to increase the access capacity to the American Airlines Arena.

4th Street

Interimim:grovement is considered the truck traffic re-routing bet\veen the
Seaport and 1-95 northbound and SR 836 westbound utilizing NEi~~\' 5th
Street, NE/N'vV 6th Street, NW 3rd Avenue and NW 3rd Terrace. It includes
providing at N~' 8th Street and 1-95, a new truck ramp access to SR 836
westbound.

.

Ultimate im2rovements are considered to be

.

) The tunnel access from 1-395 to the Seaport

2) The concept of depressing the FEC Railroad from north ot~I-395 to the Port
of Miami. The depressed railroad would be a tunnel from north ot~ 1-395 to
the Port of Miami.

The ""Dade County Frei!!ht Mo\"ement Snldv. Technicall\lIemorandum ~o. 4. PortoJ -."

of yliami Truck Survey", dated November 1996 was reviewed concurrently \vith new
truck traffic counts provided by the Port of Miami for the months of June. July and
August, 2000. This analysis determined an increase of 42% of average daily tnlck traffic
and 62% peak day truck traffic to the Port of Miami in the last 4 years.















1. Improvements to NE 1st & 2nd Avenues and NE 5th & 6th Streets

Dade County Public Works (DCPW) currently has a design project to ake
improvements to NE 1st and NE 2nd Avenlles trom NE 5th Street to 1-395. T ese
improvements include pavement restoration, drainage, signing, pavement markings, and
signalization. Total cost of these improvements varies trom 51,000,000 to 51.800,00.
The difference in cost is due to minor versus major improvements to the drain ge.
DCPW is currently reviewing these drainage concepts with DER1\1

Additional turning movements improvements can be made with the acquisitio of
right-of-way at the northeast corners of NE 6th Street at NE 1st Avenue and NE 5th
Street at NE 2nd Avenue. DCPW is currently having this property appraise to
determine the actual cost. The Seaport has allocated funds for these properties. but ntil
a final cost is determined no final decision has been made.

The final stage of improvements for NE 1 st and 2nd A venues will req ire
depressing these roads approximately two feet at 1-395. The current clearance of 14'-6"
is not adequate for many of the trucks using the entrance and exit ramps from 1-395.
Depressing the roadways will require relocation of FP&L power lines and water nd
sewer lines. The utility agencies have estimated that 18 months would be required tor
these relocations.

Funding for the construction of this project is through FDOT and the Seapon

Improvements on Biscayne Boulevard2.

These improvements were considered at one time in conjunction with he
American Airlines Arena. Biscayne Boulevard would be widened benveen NE 4th Str et
and NE 14th Street to provide more capacity along Biscayne Boulevard, and a so
multilane turning movements at NE 8th Street for access to the Arena parking entranc at
NE 8th Street. FDOT has completed the PD&E study on this section of Bisca e
Boulevard and is proceeding with final plans. It is estimated that final plans will be
completed by January 2002 and construction is programmed for fiscal year 2004/20 5.
The estimated construction cost is $7.9 million.
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The Port of Miami sponsored in 1996 the study" Access Routes 1mprovemen,s to
the Miami Central Business District". This report recommended the implementation pf a
new access ramp on 1-95 for truck traffic bound for SR 836 westbound. This new r~mp
beginning at NW 8th Street is to be built between existing 1-95 northbound and 1-95
southbound. Also the vertical clearance on the existing entrance ramp to 1-95 northbound
tl-om NyY. 8th Street would be increased. !

These modifications will permit the channelization of all Port of Miami and Miami
Central Business District truck traffic to 1-95 north and SR 836 west through NE 5th and
6th Streets and NW 3rd A venue and NW 3rd Terrace. I

The project entails modifications of a section of 1-95 southbound, I1ew
embankment, structure widening, and raising a section of the superstructure connecting 1-
95 northbound with 1-395 eastbound. I

The estimated construction cost, right-of-way acquisition cost, utilities impact
costs and engineering costs are as follows:

$11,700,000*
600,000

1.200.000
512,500,000

C onstructi on

Right-of-way
Utilities

Subtotal
PD&E & Final Design
Utilities Survey & Geotechnical

Total
3.000.000

515,500,000

* Includes signing and pavement marking at city streets, concrete decorative panels aIl1d

landscaping under 1-95.

It is estimated the overall effort of design and construction will take five yea~s.
However, upon completion and approval of the PD&E study, this project could be a gobd
candidate for a "design-build Project". Design-build could reduce the implementatibn
time by a year and one half. !
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"Current Improvements"
circulation to the Port of Miami

will only alleviate in a minor way truck traffic

"Ultimate Improvements" are long-range improvements with costly budgets and
undetermined time for implementation.

Considering the above we highly recommend the MPa approval and endorsement
of the "Interim Improvements". This concept will in a short term alleviate significantly
the truck traffic impact on the Downtown Bayfront area.
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